REGIONAL HOUSING AUTHORITY

Serving the Cities of Live Oak, Yuba City and Colusa » Counties of Sutter, Nevada, Colusa and Yuba

1455 Butte House Road » Yuba City, CA 95993
Phone: (530) 671-0220 - Toll Free: (888) 671-0220 TTY: (866) 735-2929 « Fax: (530) 673-0775
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November 24, 2025

TO:  Chairperson Denise Conrado Sutter County Board of Supervisors
Vice-Chairperson Sue Hoek Nevada County Board of Supervisors
Commissioner Marc Boomgaarden Yuba County Board of Supervisors
Commissioner Robb Tucker Colusa County Board of Supervisors
Commissioner Bob Woten City Council, Live Oak
Commissioner Manny Cardoza City Council, Yuba City
Commissioner Jeramy Chapdelaine City Council, Colusa
Commissioner Don Blaser Duane Oliveira, General Counsel Emeritus
Commissioner Suzanne Gallaty Appeal-Democrat
Commissioner Kent Boes PEU Local #1
Commissioner Karm Bains Toni Darwazeh, City of Yuba City
Commissioner Andy Vasquez The Union
Commissioner John Loudon Tyler Barrington, Nevada County

Commissioner Anthony Kurlan
Legal Counsel Brant Bordsen

NOTICE OF REGULAR MEETING

December 3, 2025

You are hereby notified that the Commissioners of the Regional Housing Authority are called to
meet in Regular Session at 12:15 PM on Wednesday, December 3, 2025, at Richland
Neighborhood Center, 420 Miles Avenue, Yuba City, CA 95991.

Becerr
'xecutive Director

1=y Regional Housing Authority is an equal opportunity employer and housing provider



AGENDA
REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
REGIONAL HOUSING AUTHORITY

Richland Neighborhood Center,
420 Miles Avenue, Yuba City, CA 95991
December 3, 2025, 12:15 PM

. CALL TO ORDER: ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC PARTICIPATION: Members of the public shall be provided with an
opportunity to address the Board on items of interest that are within the subject
matter jurisdiction of the Board. Any member of the audience who may wish to
bring something before the Board that is not on the agenda may do so at this time;
however, State law provides that no action may be taken on any item not appearing
on the posted Agenda. Persons who wish to address the Board during public
comment or with respect to an item that is on the agenda will be limited to three (3)
minutes.

AWARDS AND PRESENTATIONS: NONE

EXECUTIVE SESSION: NONE
May be held under California Government Code regarding pending and/or
anticipated litigation, property acquisition, and/or personnel issues.

CONSENT CALENDAR: All matters listed under Consent Calendar are
considered to be routine and can be enacted in one motion. There will be no
separate discussion of these items prior to the time that the Board votes on the
motion unless members of the Board request specific items to be discussed or
removed from the Consent Calendar for individual action.
1. Recommend Approval of Minutes — October 1, 2025 pg. 1
2. Resolution 25-1884 — Kingwood Commons Collection Loss Write-Off pg. 3

3. Resolution 25-1885 — Combined Properties Collection Loss Write-Off pg. 5

G. OLD BUSINESS: Discussion/Possible Action: NONE

H. NEW BUSINESS: Discussion/Possible Action:

4. Resolution 25-1886- Authorization to Conveyance of a Public pg. 7
Utility Easement to Pacific Gas and Electric Company
Gustavo Becerra, Executive Director



I. ADMINISTRATIVE REPORT:

5. RHA Owned/Managed Properties Occupancy/Eligibility Update
Gustavo Becerra, Executive Director

6. Housing Choice Voucher Eligibility/Occupancy Update
Alisha Parker, Occupancy Manager

7. Maintenance Update
Tony Langlois, Operations Manager

8. Finance Update
Crystal Mirabal, Interim Chief Financial Officer

9. Administrative Update
Gustavo Becerra, Executive Director

J. HOUSING COMMISSIONERS” COMMENTS:
K. NEXT MEETING: December 17, 2025

L. ADJOURNMENT:

pg. 9

pg. 12

pg. 15

pg. 17



REGIONAL HOUSING AUTHORITY
Minutes
Regular Board Meeting
October 1, 2025

ITEM NO. A - CALL TO ORDER:

Vice-Chairperson Sue Hoek called the meeting to order.

ITEM NO. A - ROLL CALL:

Vice-Chairperson Sue Hoek, Commissioners Andy Vasquez, Jeramy Chapdelaine, Anthony Kurlan, Don
Blaser, Bob Woten, Robb Tucker Manny Cardoza, John Loudon, Suzanne Gallaty, and Kent Boes were
present. Commissioner Karm Bains arrived later in the meeting. Chairperson Denise Conrado and
Commissioner Marc Boomgaarden were absent. Legal Counsel Brant Bordsen was also present.

ITEM NO. B. — PLEDGE OF ALLEGIANCE:

Vice-Chairperson Hoek led the pledge of allegiance.

ITEM NO. C. — PUBLIC PARTICIPATION: NONE

ITEM NO. D.-AWARDS AND PRESENTATIONS: NONE

ITEM NO. E. — EXECUTIVE SESSION: NONE

ITEM NO. F.1-2- CONSENT CALENDAR:

Commissioner Cardoza made a motion to approve the Consent Calendar as submitted. Commissioner
Loudon made the second. All were in favor by voice vote.

ITEM NO. G. — OLD BUSINESS: NONE

ITEM NO. H.3. — RECOMMEND APPROVAL OF AMENDED AND RESTATED JOINT EXECUTED POWERS
AGREEMENT:

Executive Director Gustavo Becerra stated that this is the revision to the Joint Powers Agreement to add
Lake County. He mentioned that this will go to each jurisdiction for their approval as well.

Commissioner Cardoza made a motion to approve the Amended and Restated Joint Executed Powers
Agreement. Commissioner Woten made the second. All were in favor by voice vote.

ITEM NO. |. 8. - ADMINISTRATIVE UPDATE:

Mr. Becerra shared that due to the shutdown, the Housing Authority only received a partial payment for
the Housing Assistance Payments for the Housing Choice Voucher program. Mr. Becerra stated the Housing
Choice Voucher landlords would not be paid as of right now due to the $1.2 million shortage. He said the



Finance Department is monitoring the bank account for the remaining balance and payments will be
released as soon as the funding is received.

Mr. Becerra stated the construction projects continue to move forward. He shared staff continues to work
on closing the financing for Richland Village. Mr. Becerra said the Housing Choice Voucher waiting list is
closed.

Mr. Becerra explained that Congressman Kiley’s office is suggesting to go directly to HUD to change the
language regarding portability.

ITEM NO. J - HOUSING COMMISSIONERS’ COMMENTS:

Commissioner Cardoza stated it is pink ribbon month and there will be a ribbon run.
Commissioner Blaser said the first Saturday of each month the museums in Marysville are open.

Commissioner Loudon asked why Rancho Colus is not fully leased. Mr. Becerra stated the income limits for
the County are very low causing families to be over income.

Vice-Chairperson Hoek shared housing is a challenge in Nevada County but continues to look for projects.

ITEM NO. K — NEXT MEETING: October 15, 2025

ITEM NO. L - ADJOURNMENT: The meeting was adjourned at 12:54 PM.




REGIONAL HOUSING AUTHORITY

Serving the Cities of Live Oak, Yuba City and Colusa - Counties of Sutter, Nevada, Colusa and Yuba

1455 Butte House Road * Yuba City, CA 95993
Phone: (530) 671-0220 * Toll Free: (888) 671-0220 « TTY: (866) 735-2928 » Fax: (530) 673-0775
www.RegionalHA.org

RESOLUTION 25-1884

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE REGIONAL HOUSING AUTHORITY
AUTHORIZING KINGWOOD COMMONS APARTMENTS COLLECTION LOSS WRITE-OFF IN THE
AMOUNT OF $1,479.51

WHEREAS, the Regional Housing Authority operates Kingwood Commons pursuant to
Section 8 regulations; and

WHEREAS, operations of Kingwood Commons include the collection of monthly rental
amounts; and

WHEREAS, the Regional Housing Authority makes every attempt to collect outstanding
balances; and

WHEREAS, Exhibit A provides a list of uncollectible accounts for the period ending
December 31, 2025 and is made a part of this resolution.

BE IT THEREFORE RESOLVED that the Board of Commissioners of the Regional Housing
Authority authorizes the Executive Director to write-off as collection losses the tenant
receivables listed on Exhibit A totaling $1,479.51.

This Resolution is to take effect immediately.

This Resolution is presented at the Regular Meeting of the Board of Commissioners, passed and
adopted this 3™ day of December 2025 by the following vote:

AYES:

NAYS:
ABSTAINED:
ABSENT:

ATTEST:

Denise Conrado, Chairperson

2y Regional Housing Authority is an equal opportunity employer and housing provider 3
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REGIONAL HOUSING AUTHORITY

Serving the Cities of Live Oak, Yuba City and Colusa + Counties of Sutter, Nevada, Colusa and Yuba

1455 Butte House Road + Yuba City, CA 95993
Phone: (530) 671-0220 + Toll Free: (888) 671-0220 « TTY: (B66) 735-2929 « Fax: (530) 673-0775
www.RegionalHA.org

RESOLUTION 25-1885

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE REGIONAL HOUSING AUTHORITY
AUTHORIZING LOW INCOME COMBO PROPERTIES HOUSING COLLECTION LOSS WRITE-OFF IN
THE AMOUNT OF $3,465.57

WHEREAS, the Regional Housing Authority operates low-income housing projects; and

WHEREAS, operations of low-income housing include the collection of monthly rental
amounts; and

WHEREAS, the Regional Housing Authority makes every attempt to collect outstanding
balances; and

WHEREAS, Exhibit A provides a list of uncollectible accounts for the period ending
December 31, 2025 and is made as part of this resolution;

BE IT THEREFORE RESOLVED that the Board of Commissioners of the Regional Housing
Authority authorizes the Executive Director to write off as collection losses the tenant receivables
listed on Exhibit A totaling $3,465.57.

This Resolution is to take effect immediately.

This Resolution is presented at the Regular Meeting of the Board of Commissioners, passed and
adopted this 3™ day of December 2025 by the following vote:

AYES:

NAYS:
ABSTAINED:
ABSENT:

ATTEST:

Denise Conrado, Chairperson

2y Regional Housing Authority is an equal opportunity employer and housing provider 5
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REGIONAL HOUSING AUTHORITY

Serving the Cities of Live Oak, Yuba City and Colusa + Counties of Sutter, Nevada, Colusa and Yuba

1455 Butte House Road + Yuba City, CA 95993
Phone: (530) 671-0220 » Toll Free: (888) 671-0220 « TTY: (866) 735-2929 « Fax: (530) 673-0775
www.RegionalHA.org

RESOLUTION 25-1886

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE REGIONAL HOUSING AUTHORITY
AUTHORIZING CONVEYANCE OF A PUBLIC UTILITY EASEMENT TO PACIFIC GAS AND ELECTRIC
COMPANY

WHEREAS, the Regional Housing Authority (RHA) owns certain real property identified as
Assessor’s Parcel No. 053-470-090, 053-470-097 and 053-470-099 (Property) located along Samuel
Drive, Yuba City, CA 95991, commonly known as Samuel Drive; and

WHEREAS, Pacific Gas and Electric (PG&E) maintains and operates underground electric
facilities in and upon the Property; and

WHEREAS, PG&E has requested that RHA grant an easement for existing public utilities
located on the Property to resolve any dispute regarding ownership over said public utilities; and

WHEREAS, pursuant to California Government Code section 25526.6 the RHA Board of
Commissioners may grant or otherwise convey an easement to a district, public agency or
corporation, or to any public utility corporation upon a finding that the conveyance is in the
public interest and that the easement will not substantially conflict or interfere with the use of
the Property by RHA; and

WHEREAS, RHA staff have determined that it is in the best interest of RHA and the public to
convey said easement to PG&E, and that the easement will not substantially conflict or interfere
with the use of the Property by RHA; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners finds that the
conveyance of said easement is in the public interest and will not substantially conflict or interfere
with the use of the Property by RHA.

FURTHER, BE IT RESOLVED, that the Board Chairperson or the Executive Director are hereby
authorized to sign said easement deed on behalf of the Regional Housing Authority and said
Resolution shall be attached to the easement deed and be recorded together in the Sutter County
Recorder’s Office.

t=x Regional Housing Authority is an equal opportunity employer and housing provider 7



REGIONAL HOUSING AUTHORITY

Serving the Cities of Live Oak, Yuba City and Colusa * Counties of Sutter, Nevada, Colusa and Yuba

1455 Butte House Road « Yuba City, CA 95993
Phone: (530) 671-0220 » Toll Free: (888) 671-0220 « TTY: (866) 735-2929 * Fax: (530) 673-0775
www.RegionalHA.org

PASSED AND ADOPTED at the Regular Meeting of the Board of Commissioners of
Regional Housing Authority held on this 3™ day of December 2025 by the following vote:

AYES:

NAYS:
ABSTAINED:
ABSENT:

ATTEST:

Sue Hoek, Vice-Chairperson
Board of Commissioners

ATTEST:
Jennifer Ruiz, Board Clerk

t&x Regional Housing Authority is an equal opportunity employer and housing provider 8



REGIONAL HOUSING AUTHORITY
STAFF REPORT

Date: December 3, 2025
To: Board of Commissioners

From: Pattra Runge, Occupancy Manager
SUBJECT: Quarterly Occupancy (Q2-2025) report for quarter ending September 30, 2025
RECOMMENDATION: None - update only

FISCAL IMPACT: None — informational only

United States Department of Agriculture (USDA)/Rural Development:

Development Total Units Leased Units Leased Units Leased
Units Available July August September
USDA/Farm Labor (Yuba City) 188 182 182 181
Centennial Arms (Live Oak) 21 21 21 21
Butte View (Live Oak) 31 31 31 31
Office of Migrant (OMS) Services
Development Total Units Leased Units Leased Units Leased
Units Available luly August September
Migrant Center (Yuba City) 75 74 75 71

RHA Owned and/or Managed Affordable Housing Properti

es:

Development Total Units Leased Units Leased Units Leased
Units Available July August September
Kingwood Commons (Yuba City) 63 62 61 61
Percy Avenue (Yuba City) 8 8 8 8
Homes2Families (Yuba City) 4 4 4 4
MH-Teesdale-SRO's (Yuba City) 6 5 6 6
Neighborhood Stabilization 9 9 9 9
Program -1 (Yuba City, Live Oak)
Neighborhood Stabilization 12 12 12 12
Program-3 (Yuba City)
Richland Housing (Yuba City) 99 99 99 99
Live Oak Senior Village (Live Oak) 49 48 47 47
River City Manor (Yuba City) 23 23 23 23
Commercial Property
Development Total Units Leased Units Leased Units Leased
Units Available July August September
Miles Market (Yuba City) 1 1 1 1




YCUSD-Bernard (Yuba City) 1 1 1 1
Sutter Community Affordable Housing
Development Total Units Leased Units Leased Units Leased
Units Available July August September
Town Center (Yuba City) 27 27 27 27
Yolo-Heiken (Yuba City) 5 5 5 5
Maple Park | (Live Oak) 55 54 54 54
Kristen Court (Live Oak) 55 53 53 53
Kristen Court Il (Live Oak) 24 24 24 24
New Haven Court (Yuba City) 39 39 36 36
Kristen Court Ill (Live Oak) 32 31 29 28
Building Better Partnerships Inc.
Development Total Units Leased Units Leased Units Leased
Units Available July August September
MH-814 F-SRO’s (Marysville) 10 9 10 10
Maple Park Il (Live Oak) 34 34 34 33
Stony Creek Il (Williams) 31 29 31 31
Grass Valley Terrace (Grass Valley) 69 68 68 68
Devonshire (Colusa) 27 24 23 23
Lone Oak (Penn Valley) 30 29 29 30
Truckee Artist Lofts (Truckee) 76 74 74 73
Brunswick Commons (Grass Valley) 40 39 39 39
Cashin’s Field (Nevada City) 50 50 50 50
Cedar Lane PSH (Linda) 40 39 39 39
Cedar Lane Family {Linda) 107 104 105 104
Bear Ridge (Wheatland) 47 42 40 42
Courtyards at Penn Valley 41 40 11 41
Rancho Colus (Colusa) 48 21 28 36
Northview Senior (Williams) 31 13 19 23
1st Street Senior (Wheatland) 32 20
Comments:

Currently the following property waitlists are open: USDA Rural Development — Richland, Centennial Arms, Butte View Estates,
Rancho Colus Apartments, Northview Apartments, 1* Street Apartments.

Grass Valley Terrace — Social Services through Travelers visits the property each month. They were onsite this quarter August 22,
2025 and September 12, 2025.

Maple Park Apartments just hired a new Resident Services Coordinator and are looking forward to events planned in the months
ahead.

10



Cedar Lane Family holds Adult/Group classes on a monthly basis. A sample of classes are Helping Kids Cope with Grief, First Aid

Eye Emergencies, Heart Disease and Kidney Disease, Good Sleep for Good Health, Air Pollution and Your Health, and How to
Clear Mental Health.

Cashin’s Field Apartments holds monthly educational classes. They also held two tenant events. The Health Department put on

a Clean Air Education event and the property held a community BBQ with local fire and police departments on September 16,
2025.

Prepar ; M-/\/—\,’—-—\Jubmutted by: %

Pattra Runge/Occupancy M nage:O Gustavo Becer cutive Director
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REGIONAL HOUSING AUTHORITY

STAFF REPORT
Date: December 3, 2025
To: Board of Commissioners
From: Alisha Parker, Occupancy Manager
SUBJECT: Quarterly Occupancy (Q2-FY 2025) report for
quarter ending September 30, 2025
RECOMMENDATION: None

FISCAL IMPACT:

None, informational only

U.S. Department of Housing and Urban Development (HUD) Funded Programs:

Program Units Available July August September
HCV/Section 8 1,867 Total-1,938 Total-1,936 Total-1,928
Mainstream 140 132 131 130
Emergency 127 96 94 93
Housing
Vouchers
Foster Youth to 5 0 0 0
Independence
HCV Port-Out N/A 45 46 46
Administered
VASH 28 units for Nevada County 56 57 59

34 units for Yuba City

12



Wait List Information as of November 13, 2025

Bedrooms

0 1 2 3 4 5 N/A

Property/Program

1% Street Senior-
Wheatland

Cashin’s Field-
Nevada City
Courtyards at Penn
Valley- Penn Valley
Devonshire
Apartments-

Colusa

Kingwood Commons-
Yuba City

Grass Valley Terrace-
Grass Valley

Lone Oak Senior
Apartments-

Penn Valley

Maple Park I-

Live Oak

Maple Park II-

Live Oak

Northview Senior-
Williams

Percy Apartments-
Yuba City

Richland Housing-
Yuba City

River City Manor-
Yuba Cit\\: 57
Senior Village- 455 292
Live Oak
Stony Creek 2-
Williams 123* 19*
Truckee Artist Lofts- 57 63 193
Truckee

Yolo Apartments-
Yuba City

108

57 25 182

35 127

66 23

89

46 21 10

50 19

121 194 1

78 28

26

76 62 103 42 8 2

38 30 90

Housing Choice 6,857
Voucher

Comments: Waiting lists currently open are marked with an asterisk (*). Lists will close
once they reach an estimated two-year wait time. All Permanent Supportive Housing
(PSH) properties remain open for referrals as needed.



The Housing Choice Voucher (HCV) waiting list closed in August and is scheduled to be
purged at the beginning of 2026. Project-Based Voucher (PBV) waiting lists will be
opening soon for properties with low applicant numbers. Staff continue to receive
Foster Youth to Independence (FYI) referrals; however, the program continues to face
challenges with follow-up and securing units.

D P
Prepared by: ’4 71/ Submitted by: %fxf~

Alisha Parker/Occupancy Manager Gustavo Beceff.paﬁxecutive Director
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REGIONAL HOUSING AUTHORITY
Staff Report

Date: December 3, 2025
To: Board of Commissioners

From: Tony Langlois, Maintenance Operations Manager

SUBIJECT: Quarterly Maintenance (Q3 — FY 2025) report for quarter ending September 30, 2025
RECOMMENDATION: None — Update only
FISCAL IMPACT: None - Informational only

During the third quarter of 2025, the Maintenance Department oversaw several major projects, property
improvements, and regulatory inspections across the portfolio. The team performed strongly throughout
July, August, and September, ensuring that critical compliance work and long-term capital
improvements progressed without interruption.

A key event this quarter was the State HCD inspection in August of the Richland-Rural Development
Farm Worker property in Yuba City, where the agency performed exceptionally well, receiving only one
deficiency — an outstanding result that reflects the team’s preparation and ongoing commitment to
compliance.

Significant demolition and pre-construction work was completed at the Richland Village redevelopment
site in Yuba City. Dozens of aging trees were removed, followed by the abatement of all remaining mobile
homes for lead and asbestos. After abatement, all mobile homes were demolished and the debris was
fully removed without issue, clearing the site for development activities.

Tree trimming and gutter cleaning occurred at multiple properties, including 814 F Street, Marysville,
and all NSP properties throughout Yuba City and Live Oak, had their gutters fully cleaned. At the USDA-
Rural Development properties in Yuba City, all parking lots were resealed and re-striped as part of
scheduled capital maintenance. In addition, several sewer laterals and mainlines were replaced on the
Richland side to address long-term reliability needs, and breaks from root intrusions.

At Date Street Senior Village, in Live Oak, 10 aging air-conditioning systems were replaced, bringing the
property to 100% full HYAC modernization.

The agency also initiated the acquisition of new cellular-based internet backup systems to help prevent
future operational downtime during local network outages.

Exterior painting of the USDA-Rural Development properties in Yuba City advanced significantly, with the
project now approximately 75% completed and expected to finish early in Q4.

At our tax credit and conventional properties, several site-specific improvements were completed.
Maple Park 1 in Live Oak, received full gutter cleaning and comprehensive tree timming. Grass Valley
Terrace replaced its deteriorated wooden retaining walls and began upgrading all parking lot lighting to
energy-efficient LED fixtures, improving safety and reducing long-term operating costs. Cedar Lane

15



Apartments in West Linda completed all required quarterly preventive maintenance according to
schedule.

Courtyard at Penn Valley experienced a low-turnover cycle this quarter, with only one unit turn
completed.

At Kristin Court in Live Qak, all trees throughout the development were fully trimmed, and pigeon
abatement work was performed across all three phases, addressing ongoing nuisance and sanitation
concerns.

Prepared by:ﬁ }MM LMZ?AJ/ Submitted by:

Tony Langlois, Maintenarﬁe’Operatiog Manager Gusfave Becerra, Executive Director
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REGIONAL HOUSING AUTHORITY

STAFF REPORT
Date: December 03, 2025
To: Board of Commissioners
From: Crystal Mirabal — Interim Chief Financial Officer
Subject: Financial Review

Project Net Income April 1, 2025, to September 30, 2025

Pension/OPEB Liabilities

As of the most recent FYE 2025 valuation, Regional Housing Authority (RHA) has a CalPERS pension liability of
$1,332,601, a decrease from $1,447,304 for FYE 2024. RHA’s FYE 2025 OPEB liability is $703,461, up from $610,918 the
prior year.

Since Q3 2021 RHA has funded both its OPEB trust with CalPERS and pension trust with PARS. Following general market
trends, both funds saw increased asset values in the prior twelve months. As of September 30, 2025, the PARS Pension
Trust’s balance was $4,578,027 and the OPEB Trust was $682,342.

As reported last year, RHA has met its OPEB trust goal, where the trust can reimburse RHA’s annual OPEB outflows.
Additionally, RHA’s pension trust has more than surpassed its target of $3,800,000. At this funding level, staff expects to
fully fund pension costs from the pension trust rather than from operational budgets.

Pension Liability
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2500000
2000000 _ = USDA
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1000000 P
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5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000 _ I

500,000 i I
— — —t (o] ™ o~ ™~ o o oy oy =t = =t <t un un
™~ ™~ ™~ o~ ™ ™~ o~ o~ ~ ~ ~l ~ ~ ™~ ™~ ™ ™~
(o] [as] D o o o (] o (o] feo] fe) [e] (o] =] (&) (] o]
o ™~ (o] o~ o™~ ol o~ o~ o~ ™~ o (o] (] [ ™ ~ ™
o 8 & 58 8 &8 & 38 & & g a9 g & g o

mUSDA mHCV Business
OPEB Liability

3000000

2500000

2000000

1500000 l
1000000 [

. W
0 - T e

2021 2022 2023 2024 2025

m Type ® Business Activities ~ State/Local = Public Housing = USDA m Housing Choice Vouchers

OPEB Trust (CERBT)

800,000

700,000

600,000

500,000 :

400,000 _ -

300,000

200,000

100,000 I

0
i - i o~ o~ ~ o~ o) m o o =t <f <t <t N i
o o o o o o4 o o Il o~ o o ] (o] o~ o ol
o o o o =] =] o] [=] =] o o =] =] =} e o] o
o~ o~ o~ o~ ~ o~ ~ o~ o~ o~ o~ o~ ~ o~ ~ o~ o~
8 & 3 3 38 & 8 38 3 o8 3 3 3 g o
mU

SDA ®HCV Business

18



Financials

Business Activities & Building Better Partnerships, Inc:

Business Activities (unrestricted funds) had a Net Income of $536,075 vs $420,045 budgeted. $50,000 of revenues are
unbudgeted investment income from the redemption of a 1-year CD. Brick-and-mortar projects such as Kingwood
Commons and Percy are positive Net Income against budget.

State/Local:

Neighborhood Stabilization has a net income of -535,695 vs -553,754 budgeted, due to high depreciation expense but
the portfolio is cash flowing. Homes 2 Families (H2F) has net income of $24,463 vs $15,505 budgeted due to much lower
maintenance expenses than budgeted. RHA’s Behavioral Health portfolio has a net income of 18,475 vs -528,565
budgeted. The annual COSR subsidy for the Marysville project came in earlier than expected.

Housing Choice Voucher:
HCV Admin reported net income of $273,662, compared to the budgeted $75,638, driven by the program’s continued
efficiency. General expenses came in slightly above budget, primarily due to increased insurance costs.

USDA:

USDA reported a net income of -5657,649 compared to the budgeted -5604,891. Revenues exceeded expectations and
most expenses were below budget, except for maintenance. Unbudgeted maintenance costs included striping and
sealing the Richland Housing parking lots and a higher-than-normal unit turn rate. Although these properties show a
negative net income, this is primarily due to high depreciation expense; they continue to generate positive cash flow.

OMS:
OMS had a net income of $29,235. Rental income is forwarded to OMS and they in turn reimburse operating and most
of the overhead expenses.

Prepared by: Submitted by:
Crystal Mirabal, Interim Chief Financial Officer Gustavo rra, Executive Director
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Business Activities & BBP
Period = Apr 2025-Sep 2025

PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3199-00-000  NET TENANT INCOME 2,283,188 2,247,236 35,952
3699-00-000 OTHER INCOME 333,309 171,510 161,799
3999-00-000 TOTAL INCOME 2,616,497 2,418,746 197,751
4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 380,654 378,858 -1,795
4299-00-000 TENANT SERVICES EXPENSES 26,581 32,240 5,660
4399-00-000  UTILITY EXPENSES 225,819 238,767 12,949
4499-00-000  MAINTENANCE EXPENSES 572,650 499,246 -73,404
4599-00-000 GENERAL EXPENSES 90,368 72,192 -18,176
4799-00-000 HOUSING ASSISTANCE PAYMENTS 0 4,170 4,170
4899-00-000  FINANCING EXPENSES 235,616 175,760 -59,857
5999-00-000 NON-OPERATING ITEMS 548,734 597,468 48,734
8000-00-000 TOTAL EXPENSES 2,080,422 1,998,701 -81,721
9000-00-000  NET INCOME 536,075 420,045 116,030
Neighborhood Stabilization Program
Period = Apr 2025-Sep 2025
PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3199-00-000 NET TENANT INCOME 146,543 150,936 -4,393
3699-00-000 OTHER INCOME 3,082 1,446 1,636
3999-00-000 TOTAL INCOME 149,625 152,382 -2,757
4000-00-000  EXPENSES
4199-00-000  ADMINISTRATIVE EXPENSES 27,409 35,248 7,840
4299-00-000 TENANT SERVICES EXPENSES 846 1,391 545
4399-00-000  UTILITY EXPENSES 22,124 22,219 95
4499-00-000  MAINTENANCE EXPENSES 54,271 61,190 6,919
4599-00-000  GENERAL EXPENSES 8,068 10,884 2,816
5999-00-000  NON-OPERATING ITEMS 72,602 75,204 2,602
8000-00-000 TOTAL EXPENSES 185,320 206,136 20,816
9000-00-000  NET INCOME -35,695 -53,754 18,059
Page 1 of 4
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Homes 2 Families
Period = Apr 2025-Sep 2025

PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3199-00-000 NET TENANT INCOME 35,356 35,106 250
3699-00-000 OTHER INCOME 6,206 7,477 -1,272
3999-00-000 TOTAL INCOME 41,562 42,583 -1,022
4000-00-000  EXPENSES
4199-00-000 ADMINISTRATIVE EXPENSES 5,640 6,246 606
4399-00-000  UTILITY EXPENSES 5,841 5,328 -513
4499-00-000 MAINTENANCE EXPENSES 5,262 15,132 9,870
4599-00-000 GENERAL EXPENSES 18 24 6
5999-00-000 NON-OPERATING ITEMS 338 348 10
8000-00-000 TOTAL EXPENSES 17,099 27,078 9,979
9000-00-000 NET INCOME 24,463 15,505 8,957
Behavioral Health
Period = Apr 2025-Sep 2025
PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3199-00-000 NET TENANT INCOME 54,495 55,236 -741
3499-00-000 GRANT INCOME 39,030 0 39,030
3699-00-000 OTHER INCOME 969 546 423
3999-00-000 TOTAL INCOME 94,494 55,782 38,712
4000-00-000  EXPENSES
4199-00-000 ADMINISTRATIVE EXPENSES 13,921 16,822 2,901
4399-00-000  UTILITY EXPENSES 24,008 25,930 1,922
4499-00-000 MAINTENANCE EXPENSES 23,238 19,659 -3,579
4599-00-000 GENERAL EXPENSES 735 3,702 2,967
5999-00-000 NON-OPERATING ITEMS 14,117 18,234 18,169
8000-00-000 TOTAL EXPENSES 76,019 84,347 8,328
9000-00-000  NET INCOME 18,475 -28,565 47,040
Page 2 of 4
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Office of Migrant Services
Period = Apr 2025-Sep 2025

PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3499-00-000 GRANT INCOME 364,521 213,329 151,192
3999-00-000 TOTAL INCOME 364,452 213,329 151,123
4000-00-000  EXPENSES
4199-00-000 ADMINISTRATIVE EXPENSES 80,933 34,293 -46,640
4299-00-000 TENANT SERVICES EXPENSES 31,748 23,499 -8,248
4399-00-000  UTILITY EXPENSES 96,927 57,153 -39,774
4499-00-000 MAINTENANCE EXPENSES 75,902 64,673 -11,230
4599-00-000  GENERAL EXPENSES 39,342 33,711 -5,631
5999-00-000 NON-OPERATING ITEMS 10,364 0 -10,364
8000-00-000 TOTAL EXPENSES 335,216 213,329 -121,888
9000-00-000  NET INCOME 29,235 0 29,236

Page 4 of 4
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HCV Admin
Period = Apr 2025-Sep 2025
PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3499-00-000 GRANT INCOME 1,337,289 1,344,280 -6,991
3695-00-000 OTHER INCOME 39,103 74,344 -35,241
3999-00-000 TOTAL INCOME 1,376,392 1,418,624 -42,232
4000-00-000  EXPENSES
4199-00-000 ADMINISTRATIVE EXPENSES 939,193 1,175,762 236,569
4299-00-000 TENANT SERVICES EXPENSES 129,367 131,109 1,743
4399-00-000  UTILITY EXPENSES 1,951 2,237 286
4499-00-000 MAINTENANCE EXPENSES 8,986 16,676 7,690
4599-00-000 GENERAL EXPENSES 17,742 11,220 -6,522
5999-00-000 NON-OPERATING ITEMS 5,491 5,982 491
8000-00-000 TOTAL EXPENSES 1,102,730 1,342,986 240,256
9000-00-000 NET INCOME 273,662 75,638 198,024
U.S. Department of Agriculture
Period = Apr 2025-Sep 2025
PTD Actual PTD Budget Variance
2999-99-999  Revenue & Expenses
3000-00-000 INCOME
3199-00-000 NET TENANT INCOME 1,800,808 1,786,392 14,416
3699-00-000 OTHER INCOME 43,597 46,540 -2,944
3999-00-000 TOTAL INCOME 1,844,405 1,832,932 11,472
4000-00-000  EXPENSES
4199-00-000 ADMINISTRATIVE EXPENSES 297,074 331,247 34,173
4299-00-000 TENANT SERVICES EXPENSES 28,497 35,759 7,261
4399-00-000  UTILITY EXPENSES 245,444 255,135 9,691
4499-00-000 MAINTENANCE EXPENSES 645,285 476,059 -169,226
4599-00-000 GENERAL EXPENSES 69,866 90,582 20,716
4799-00-000 HOUSING ASSISTANCE PAYMENTS 760 0 -760
4899-00-000 FINANCING EXPENSES 181,215 181,215 0
5999-00-000 NON-OPERATING ITEMS 1,033,913 1,067,826 33,913
8000-00-000 TOTAL EXPENSES 2,502,054 2,437,823 -64,231
9000-00-000 NET INCOME -657,649 -604,891 -52,759
Page 3 of 4
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